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Dr. S. Shanbhogue, Director GIPARD

To offer insights and experiences from the Mopa
Airport project, highlighting the challenges faced,
innovative solutions used, and the significance of
stakeholder engagement in making a vision a reality.
This talk seeks to engage attendees by demonstrating
the vital role that infrastructure development plays in
improving connectivity and supporting regional
economic growth. Y

The talk, "My Journey Through Building Mopa
Airport" has provided participants useful insights nto
large-scale infrastructure projects, emphasizing the
value of strategic planning and teamwork. Participants
has learned about the difficulties experienced during
construction and the unique solutions that developed.
Key findings include a better understanding of project
management in the aviation industry, the importance of
stakeholder  participation, and the  airport's
transformative impact on regional connectivity and
economic development. Attendees has been motivated
by real-world instances of determination and invention,
giving them with information that can be applied to
future initiatives in a variety of sectors.
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Goa University




DR. S. SHANBHOGUE
DIRECTOR, GIPARD

Over three decades of
experience in  public
administration

Worked in various
capacities such as joint
Secretary Finance
{Budget),

rector
Planning. Director Civil
Aviation, Director PPP,

TOPIC Director Mines etc.
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